ST AUGUSTINE OF CANTERBURY

MINUTES OF THE PARISH FINANCE AND FABRIC COMMITTEE MEETING

Present :

WEDNESDAY 14™ JULY 2010

Fr Frank Bermingham (FB) Deacon Peter Hinchey (PH)
Deacon Mike Belt (MB) Bernadette Thomson (BT),
Michael Norris (MN) Rosemary Stephens (RS)
Marek Kowalewski (MK) Peter Harrison (PH)

Minutes of the Last Meeting on 28th April 2010 were approved.

1. Matter Arising

(i)

Electrics/Lighting in Church — The new scheme specifications
should be completed by the end of the week, then submitted to
firms for estimates. Paul Ruffles came on 24/06/10 looked at the
scheme with a surveyor. The Scheme to be “green”. Report on
the scheme due from Paul Ruffles this due, then he will need to
speak Brian Coleman in diocese office.

(i) Surplus stock — nothing done

(iii) Sensor Light - outstanding

(iv) Fire Escape — Power washed by a parishioner, but it is rusty.
Need to investigate whether a machine can be hired to clean the
rust, then it will need priming and painting. Approval given to go
ahead and get done and advise of the cost

(v) Flat roof — continuing issue

(vi) Outside tap at Frenchay — requires isolating valve — still to be
done (NOW SORTED - NFA)

(vii) Car Park Lights — done.

(viii) Computer in Office — the hard drive was replaced

(ix) Parish Hall — needs repainting — nothing done yet

x) Shrubs & Trees — now done or awaiting final cuts

2. Premises

St Augustine of Canterbury

@ Memorial Garden — needs tidying up.
(i) Gent Toilet — there was a leak which required a plumber to sort
(iii) Leaded Window - one is cracked and needs repairing — not sorted
yet, need to look at what other options are available for stabilising
up the whole window structure
3. Gift Aid

The Gift Aid Review Summaries were circulated which showed

(i)

Income for St Augustine’s to for the six months to June, excluding
the standing order tax rebates, was £26,734 and for St John
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Fisher was £1,748.

(i) There has been a lot of activity as a result of the reminder
regarding gift aid and the publicity in the narthex.

(iii) 3 people have switched from envelopes to standing order

(iv) 1 increased their monthly contribution

(v) 2 new requests for envelopes and gift aided and 1 non gift aided

(vi) 2 people moving out of the parish

(vii) 2 deceased people now have been cancelled

(viiiy  Received annual donation of £300

4 Review of 2010

The Income and Expenditure Report for the 6 months to June 2010 was circulated,
and there followed a general discussion regarding the report.

0] Income less petty cash was £64,417 (up 6% on last year) and an
expenditure was £53,653 (down 20% on last year) a surplus of
£10,753 (last year a deficit £6,551) making a turnaround of £17,500

(ii) Loose Income up £1,000, donations up by £500, Hospital
chaplaincy money received.

(i) Expenditure down as a result of the reduced spending on building
maintenance, Hall and Clergy Stipend and levy.

(iv) St John Fisher utilities have not been changed yet. (New contract
now agreed)

T
5 Any Business
®® Multipurpose building for pre-school/units/youth — Civil Engineer will
do an idea of the costings, hopefully within the next week.
(ii) Temporary Building — nothing done yet.
6 Dates of next meeting

Wednesday 6" October at 7.30pm
Wednesday 26" January 2011 at 7.30



